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SUBJECT + Personnel Hequirsments for the Technical

Services Staff

1. A survey e personnel requirements for 195 indisates
thatmtlmm people will be required 4o sarry out its
mtinn properly in mind thet qaality of mrk and speed

wgecmplishnont are essentlel to provide adequa
omtim 155 now has ] personnel on its rol1, 1&711:3&
to be sseured, This group breakdown is as follows:

A, Benior Technieal f&ﬁ*ll or above)

3. Junior YTechnieal E~9 or bﬁiﬁ“) 25X9A2
C. Junior Executives
D. Dosumsnt Analysts, Translstors
E. Clerieal

25X9A2

2, 1t is realised that experlienced scientifie technical
men and engineers (A)uﬂllbeditﬁmﬂttoobta&uwdw
require individual soliclitation and persussion. In view of this,
it is expect the bulk of the technieoal load on the
junior tmhnim EB) who oan be drawn from the graduating
elassens of the raputable technieal schools.

3. BEngineering and science tes (B) sre availahle
mé, when plased under the supervision of more experienced
s devalop esompetendy very rapidly and can be ecunted
on to take substantial mpansibilitiea in about a year. They
should be sarefully selected for intelligense and mzmm
besides their training, The fleld of their professional
training 12 relatively wnimportant.

4. The junior exesutives () are intended to assist and
raloase the heada of the techniesl seotions of most of the non-
technlenl work and expedite projeets. They should be drawn
preferably from men with Industriel experience, but agsin
intelligence and enterprise are the foremost requirements.

5. Dogument analysts (D), as the name implies, are
intendsd to work as translators, readers of doouments for in—-
forwation, evaluation and interpretation to the service. It
seens probsble that men or women with liberal arts edueations
would be the besi source of such personnel,
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6. It is realived that certain poliey diffioulties will be
ensountered in indueting young men direetly from techniocal
sehocle, but 4t is felt ithat the work they will be put to is
essential and urgent and more valuable than military serviee at
the present time,
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